SEBTrans - Link
South East Baltic Transport Link

Wp 2: Stimulation of business renewal by improved accessibility in transport networks. 

Inventory of educational centres and other institutions together with a description of different regions concerning the SEBTrans-Link corridor in Sweden.
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A project implemented through financial assistance 

from funds of INTERREG III B Programme
Karlskrona / Ronneby 

Telecom City is a telecommunication cluster where the ”Tripplehelix” is the focus. Main actors are, Karlskrona municipality, University BTH and the Telecom companies in Karlskrona and Ronneby.

Telecom City is an international leading development environment focusing on telecommunications.

Blekinge Institute of Technology and the municipality of Karlskrona work together to produce successful research, development, training, etc.

The Telecom City companies have a total of 4 000 employees, and the Institute of Technology has over 2 000 IT students and about 20 professors who focus on IT and Telecommunications. 

The companies represent a dynamic mix of businesses working with hardware, software, operations, research and development, training and mobile internet.

Karlskrona´s strategic location by the Baltic Sea gives companies the opportunity to reach new markets and to co-operate with Karlskrona`s neighbours Poland, Lithuania and Kaliningrad .

The harbour is one of the key’s  to this co-operation, with it’s ferry line to Gdynia Poland, operated by Stena line. The ferries carry app. 400 000 passengers yearly and 45 000 cars as well as 40 000 commercial vehicles. The aim is to establish further ferry connections to the Baltic countries and Kaliningrad, all within a 200 nm radius, allowing a round trip by ferry each day. Plans for the construction of an intermodal terminal to allow trailer goods to be transported to and from the port by rail  The port area is 10 minutes away from the centre of Karlskrona.  

Flight communications must be developed, between the SEBTrans-Link regions and other international development areas. 

Universities / References:

Soft Center Ronneby,

www.softcenter.se 

Blekinge Institute of Technology,

www.bth.se 

Litorina folkhögskola,

www.litorina.fhsk.se
Official reports:

Knutpunkt Blekinge, Internationellt logistikcentrum i Karlskrona- Ronneby 

Kust till Kustbanan. Järnvägen Kalmar/Karlskrona-Alvesta-Göteborg 1987 

Environmental transport. Östersjöinstitutet  

Sydostleden E77. Vägen till 2000-talets nya exportmarknader.

Karlskrona hamn & Färjeterminal. Karlskrona Kommun 

Växjö

Växjö has a population of 75 000 inhabitants where a significant share consists of young people. Approximately 1,2 million reside within a radius of 100 kilometres. Växjö is one of the few municipalities in Sweden where the number of inhabitants increases and predictions for the future are positive.

The commercial climate in Växjö is one of the best in the country, with around 6 800 active SME’s, where its strength is its diversity. The main corporate focus is on service, but the region is also centre stage to the forest and manufacturing industry, IT and advanced technology. A number of successful companies that are worth a mention are Volvo Articulated Haulers, Södra, Alstom, ABB Business Systems, Aerotech Telub, Getinge Disinfection, Wexiödisk, Sörman, Carrier Refrigeration, TietoEnator, SPCS, Atea, Autoliv, TG Skrivab, Rottne Industri AB and Balco.

Large global organisations work in close collaboration with sub contractors. The extensive regional networks are a springboard to many more concepts and company set-ups compared to the rest of the country. 
Växjö is under expansion as a result of a number of factors. It offers a large number of new jobs, a constant number of company set-ups, a steady increase in population, low employment rates, an expansive university and close alliances at commercial, municipal and university levels. 
The public sector offers a wide range of services such as top quality schooling, childcare and a county hospital that guarantees excellent health care for all inhabitants. Växjö Municipality has also achieved international acclaim for its successful implementation of environmental and equality projects.

The University is a major player in the regional growth and with its close collaboration with national and international companies the University supplies the commercial sector with a well-educated labour force. There are currently 14 000 students enrolled at the university. Research in the areas of labour market policy, biology, entrepreneurship, history, cultural science, migration, sociology, etc. has been pursued for quite some time. One such major endeavour has resulted in extensive research in the field of forestry, wood and bio energy. Twelve professors are currently involved in research and work at Scandinavia’s leading wood research and design centre at Växjö University. The institution is called “Wood, design and Technology”. Around 50 professors with an international background are currently linked to the University, making it one of Sweden’s most expansive Universities.

Important clusters and institutes:

InternetCity:

There are more than 200 IT companies located in Växjö and at present they are mainly focusing on the computer, communication and information fields.  Internet City is a network of 65 IT companies in the Växjö region whose objective is to promote the region as a centre for web-based technologies and relevant applications. InternetCity represents an important meeting point for students and IT companies, which focuses on issues relating to skills development and supply of skilled staff. Through this network, Växjö consolidates its position as one of the leading information technology centres in the Nordic region. 

Heavy vehicles – an industrial asset in the region:

Kronoberg and adjoining counties boast a large number of heavy vehicle manufacturers: 

· Construction equipment and hauler manufacturing in Braås, Ljungby and Karlskrona,

· Forklift manufacturing in Ljungby and Markaryd,

· Forestry machinery in Rottne and Ljungby

Many of these companies are global leaders in their respective field. Volvo have acquired approx. 40 % global share of the loader market. Technologies and market conditions go hand in hand.

Some 100 companies in Kronoberg and adjoining counties have been identified as industrial manufacturers within the Heavy vehicle cluster. They make up approx. 10 000 employees and a turn over of 14 billion SEK. Employment in these companies has increased by 8 % between 1990 and 2000. The region has also a number of market leader suppliers of electronics and IT-based services that are of growing significance for future systems and products. The manufacturing industry is the dominating branch in Kronoberg and its neighbouring counties. It represents 28% of employment and 35% of processed value in Kronoberg. Many service companies are dependent on the industry,  where the manufacturing sector and corporate services accounts for approx. 50% of the county’s processing value. Companies in the Heavy vehicle cluster are among the major players in manufacturing in the region and play a central role in the development of methods and work procedures for product development, production technologies, customer-supplier interaction and supply of skilled staff, in other words, issues that are of interest for the entire manufacturing industry. 

Strategic concept behind the cluster:

· Companies in the Heavy Vehicle cluster have the necessary qualities to further increase their global level of competition and position through collaboration with each other, as well as with society and R&D resources to further develop techniques, marketing concepts, global coverage, supply and training of skilled staff, together with identity and an attractive image for both the company and employees.

· R&D in cooperation with other regional endeavours, including the Kingdom of Aluminium, E4F in Jönköping and CIL (Centre for Information logistics) in Ljungby. Current studies show mutual construction/production R&D requirements for companies in the Heavy Vehicles cluster and the Kingdom of Aluminium.  All manufacturing companies have a need for information management and IT support in business transactions and product development, services that are given priority by CIL.

Similar collaboration projects initiated between industrial research institute and regional technical centres. The entire regional R&D system is boosted by coordinated endeavours.

· Heavy Vehicle companies play a key role in the development of skills, technologies and attraction for the entire manufacturing sector in the region. They are in the best position, with the right investment, to contribute to new methods and know-how, which are then passed on to and utilised by other branches and smaller companies. A previous consortium, Verktec, which included companies from both the Heavy Vehicle and the Kingdom of Aluminium sectors, showed positive results, which were passed on to a large number of smaller companies, without offering them any realistic opportunity to participate in long-term R&D.

Kingdom of Aluminium:

The Kingdom of Aluminium can be described as a growth environment with knowledge of aluminium and world-class services and products. The market for aluminium products is expanding and is seen as a growth branch for companies in Småland and Blekinge. The Kingdom of Aluminium association was founded to stimulate these companies and to market the region as a forerunner for aluminium.

The objectives for the association are:

· To stimulate a constant development of member companies, expansion of existing companies and setting up of new companies. 

· To offer skilled training to both students and companies. In this way, skilled manpower stays in the region. 

· To promote research and development at a global level. 

· To create and promote an aluminium region that is globally acclaimed. 

· To introduce an inclusive regional model that promotes collaboration between the commercial and public sectors. 

Common labour market for companies and students:

The three provincial municipalities and the college towns, Kalmar, Karlskrona and Växjö have together drawn up a strategic concept to develop a common labour market for both companies and students. On their own, each labour marker is rather confined, but as a group, they can boost the entire south-eastern region in Sweden. One has access to a university in Växjö, technical science faculties at Blekinge Technical College and science programs at Kalmar College, which is the basis for continuing efforts. The fundamental focus is on local growth and collaboration between the commercial, higher education and municipal sectors. Local environments, however, have to develop various forms of international and national networks. Global networks are a must, if one is to play a role in global development. Local networks are needed to develop close and time-consuming daily alliances. The three municipalities have drawn up a common alliance policy with the following three objectives:

· Common (enlarged) labour market followed by

· Improved communications between regions

· Joint activities between college/university, municipalities and the commercial sector.

The region is expected to enjoy large growth, considering the close interactions between the IT sector and existing industries and the major investments in new and old branches such as forestry, biochemistry, the manufacturing industry and public health. Technology parks in the region have received, for the second time, the EU commission’s ”Award of Excellence for Innovative Regions” and are, as a result; included in the select group of 22 leading regions in Europe. This venture will also be further developed in close cooperation with prize winners from Berlin, Hamburg and Copenhagen, as well as Technology parks in Latvia, Lithuania, Kalingrad and north eastern Poland in Euroregion Baltic.

Timber cluster:

This is a network for companies operating within the timber sector (sawmills, timber industry, furniture, etc.) in Nybro, Hässleholm, Älmhult, Lammhult, Nässjö, Värnamo and Ronneby. It is fully supported by Växjö University. The County Administration Board is carrying out a study to monitor strengths and weaknesses in the parties involved.

Time sector:

There are a large number of companies working with telecommunications, information, media and entertainment in the Växjö, Karlskrona and Kalmar region. The County Administration Board in Växjö is carrying out a cluster analysis to determine the potential of the region.

Lois:

This is a project that may be of extreme importance for the region in the future. Lois is an interdisciplinary, global initiative to build up the world’s most sensitive and first fully digital radio observatory for astronomy, space physics and space-related climate studies in Holland, Germany and southern Sweden. It also carries out research in the fields of IT and telecommunications. 

Universities / References:

Växjö University,

www.vxu.se
“Expansiva Växjö” – Contact: Ulla Brunskog

The Gnosjö region

The Gnosjö region is situated in Småland, in south-west Sweden, and covers an area of approximately 3 615 square kilometres and has a population of around 85 000 people. The region lies in an area of Sweden that has considerable natural beauty. The region’s towns and villages are small and everything is within easy reach – a fact that is regarded by many people as a distinct advantage over the big city regions. 

The Gnosjö region is renowned for its distinctive business climate. The corporate structure consists mainly of small family-owned subcontractors primarily in the metal, plastic, wire, sheet metal and finishing industries. The industries boast production expertise and an impressive array of machinery and technological equipment. Automation technology and efficiency measure are well implemented. Several companies in the region also have their own products on a global market.

With its thousands of small and medium-sized manufacturing industries, the region has long served as a model for entrepreneurial skills and business success. Entrepreneurs in the region seem to be immune to the crises and general economic downswings. The small-scale approach means that companies can adapt quickly to changing market requirement and new trends in the world around us. The Gnosjö region comes top of the Swedish league table for growth, alongside the Stockholm region.

An overall restructuring is indeed in progress. In just a few years many family companies were sold either to Swedish investors or venture capital companies or to foreign buyers. In effect, there is good reason to discuss an ongoing paradigm shift for a region that has been characterised through the centuries by local ownership and long-term economic driving forces. In many cases, the logic driving the new bigger outside owners differs from that of the family business owner. More often than not, maximising profit prevail, rather than building future value for the next generation. Whether this is a threat or an opportunity for both the region and the companies remain to be seen. 

In light of ongoing trends in IT, technology and restructuring, demands on competitiveness had rapidly intensified. Being recognised in Sweden, or even in Europe, for outstanding performance is no longer enough: now only international recognition counts.

Considering that most companies in the Gnosjö region are subcontractors in some form, and only a small share survives based on product of its own, there is every reason to review the potential for bringing more companies to the region that have products of their own on an international market.

Universities / References

The Gnosjö region,

www.gnosjoregionen.nu
Värnamo Municipality,

www.varnamo.se
Värnamo Trade and Industry AB,

www.varnamo-naringsliv.se
Active leicure time,

www.varnamo.se/aktivfritid/
Plenty of space,

www.varnamo.se/gottomplats/
Vaggeryds Municipality,

www.vaggeryd.se
Vaggeryds Trade and Industry council,

www.vaggeryd.se/business
Egenföretagarutbildning,

www.efu.nu
Gnosjö Municipality,

www.gnosjo.se
Gnosjö Municipality,

www.gnosjoandan.se
Gnosjö Industrial association, The Gnosjö-spirit,

www.gnosjoandan.com
Gislaveds Municipality,

www.gislaved.se
The recruitment ring,

www.detgodalivet.nu
Recruiting South,

www.rekryteringsyd.com
The Borås Region (Sjuhäradsbygden)

The Borås Region consist of the eight municipalities of Bollebygd, Herrljunga, Mark, Svenljunga, Tranemo and Borås
, Ulricehamn and Varberg and it has a population of about 250 000. Borås is the larges city in this region. The region comprises more than 17 000 companies of varying sizes. The historical background of the regions’s economy is the local commercial and textile industries. One can say that the Borås Region is the hub of Sweden as far as textile design, marketing, management, production and trade are concerned. Sweden’s export of textiles and fashion amounts to some SEK 14 billion and the greater part of that comes from this region. The production is mostly concentrated to the cities Mark and Ulricehamn. The region is home to several textile business as for example Marks Pelle Vävare, Kinnasand, Kriss, Borgstena Textile, Kasthall  and Borås Wäfveri. Other important branches in the region are mainly the manufacutring (engineering) industry together with agriculture, forestry, tourism, furniture and  wood industry.

MUNICIPALITY OF BORÅS

Borås has a population of 96 000 and is therefore the second largest city in the western area of Sweden and is therefore a hub in the Borås Region (Sjuhäradsbygden).  During a long period of time Borås had a very one-sided business focusing only on the textile and clothing industry. After the crises in the 1960s, many textile and apparel companies moved their production abroad. The surviving companies’ remaining activities in Sweden is management, marketing, design and logistics. It is to be noted that the textile production in Borås today is only 4 % of the total manufacturing industry.

Today Borås has a new look by the process of transforming from an industrial society into a new city based on knowledge and service. Thanks to the crucial role that textiles have played, Borås is today the leading mail order region in Scandinavia. As a result of the goods flow from the mail-order industry to the retail chains and prosperous international trade and commerce activities behind the region’s 2 500 import and export companies, Borås is successively developing into a regional logistic centre. The city offers a  distribution network and a highly developed transportation and communications infrastructure and is therefore an ideal location for Nordic and Baltic distribution according to a number of local major companies. There are many companies engaged in the logistics business such as Anxious, DTS Solutions, ENS, DHL, Maersk Logistics Sverige, NetOn Net, DFDS/NTS, TotalLogistic, Transcom etc. Recently a new co-operation (network / cluster) called “Sweden Logistics” has been created by companies in the Borås Region dealing with logistics (supply chain management). 

In Borås there are about 9 000 companies (46 000 openings) of varying sizes established, for example Volvo Busses, Ericsson AB, Parker Hannifin,  Note in Borås AB and Uponor; mail order houses Ellos, H&M Rowells, Haléns and Josefssons, and top textile producers Borås Wäfveri, FoV Fabrics, Oscar Jacobson, Eton and Fristads. Borås is also home to the corporate headquarters of international textile retail chains MQ and Hemtex.  In addition to this there are a variety of companies in several lines of business such as IT, retail, communication, e-commerce, music, marketing, advertise, printing, photographers’ studios and graphics. Moreover, Borås has accumulated considerable knowledge in the call centre area.

In the light of these facts the main focus of the trade and industry in Borås is commerce and communication which is represented by 24 % of the workforce whereas the manufacturing industry represents 18 % . 

MUNICIPALITY OF SVENLJUNGA

The municipality of Svenljunga has a population of 11 000 inhabitants. In the municipality there is a large number of small and medium sized enterprises in different sectors. 

The largest company is Elmo-Leather AB, which is the largest tannery in the Nordic countries. Elmo-Leather makes leather for furniture and car interiors. House manufacture plays also a major role  in the local business community.  Moreover, the house manufacturing industry also includes several subcontracting businesses.  Today, house manufacture is larger than what remains of the previously dominant textile and fur industry. 

Svenljunga has also some remaining industries left in the textile sector. Some examples are Blåkläder AB, which makes work-clothes, and Scandfilter AB, which is the second largest individual company, and manufactures industrial filters. Moreover, Svenljunga is home for several companies involved in the mail-order industry and logistics.

MUNICIPALITY OF TRANEMO

The municipality of Tranemo has a population of 12 000 inhabitants. In the district there is a large number of  small and medium sized enterprises.

Manufacturing and woodworking industries are supplemented with classic textile companies. The majority of the manufacturing industry (52 % of the work-force is employed by the manufacturing industry) is primarily in the engineering, wood, plastic and electronic industries. Some of the small enterprises are subcontractors to the car industry. 

Design comes naturally in the manufacturing industries with examples like the Absolut bottle from Rexam and bathroom fixings from Svedbergs. 

Some of the largest companies are Nexans IKO Sweden AB, a cablemanufacture and Rexam Glass Limmared AB, a glassworks which has a history dating back for several generations.

Important clusters / institutes:

Swedish National Testing and Research Institute (SP)

Located in Borås the institute has well-established resources for research and development. With a turnover of more that SEK 400 million and over 500 employees, SP is one of Sweden’s largest research institutes. The Institute conducts commissions for about 7 000 customers each year. These can involve anything from development and construction, to production, utilisation and recycling. They can be technical analyses, computations, tests, surveys, quality assurance and certification.

Universities / References:

University College of Borås

There are currently about 8 500 students and 17 professors at the University College of Borås. Totally the university consists of six departments/schools with following profiles: Library and Information Sciences, Business Management/Informatics, Textiles and Design, Behavioural Sciences/Teacher Education, Technology/Civil Engineering and Health Sciences/Nursing. Many of the courses and programmes are unique and only available here. A lot of them have been developed and adapted to the requirements of the region’s industries and trade. 

Since Borås is a city of  commerce, there has been a natural development of courses in specialised economics. One such example is the course in economics specialising in direct marketing/mail order. The School of Textiles at the University College of Borås has developed into an genuine educational institute with great resources in the area of textiles and design. The “Knitting Academy” project, an experimental workshop for designers and design students, has made it possible to further consolidate the combination of handicrafts, design and technology in the field of knitwear. The project is being run in collaboration with local industries. Moreover, the University College of Borås’ co-operation with business and industry, with local government and authorities is channelled, amongst other things, through “Campus Sjuhärad”. By participating in creative as well as trans-border new-industry environments, Campus Sjuhärad aims to stimulate growth in the region.

A new advanced vocational training course in logistics has been developed, organised jointly by the University College and the adult education institute of the local authorities as logistics is crucial for the mail order companies.

Municipality of Borås,

www.boras.se
Municipality of Tranemo,

www.tranemo.se
Municipality of Svenljunga,

www.svenljunga.se
Sjuhärad Region Association of Local Authorities,

www.sjuharad.com
www.sjuharad.nu
University College of Borås

www.hb.se
Official reports:

Andersson ÅE & Johansson B (1995), Förnyelse av Västsveriges regioner – Borås en framtida marknadsplats i Norden, Expertgruppen för forskning och regional utveckling, Rapport 92, Fritzes Stockholm

NUTEK (1998), Strategi för lokal ekonomisk utveckling i Sjuhäradsbygden, Nutek B 1998:1, Stockholm

Danborg T, Henning R, Larsson BA (2002), Framtid i Sjuhärad – starka och svaga sidor, hot och möjligheter (utkast), Nordic Evalutation Group, Lund och Stockholm

Svenska Arbetsgivareföreningen (2000), Det lokala företagsklimatet i Borås kommun, Svenska Arbetsgivareföreningen, Göteborg.

Engström A, Wigren A, Textilkluster i Sjuhärad? (2001), Inregia AB, Stockholm

Johansson P, Högberg A-L, Klusteranalys (Cluster analysis) (2002), Examensarbete 10p Högskolan i Borås.
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� The Municipalities of Svenljunga, Tranemo and Borås participates operatively in the SEB-Translink project.  “Sjuhärad Region Association of Local Authorities” (Sjuhärads kommunalförbund) is however the project partner.


 





